
HOSPITAL AUTHORITY OF ALBANY-DOUGHERTY COUNTY 
 

MINUTES OF THE NOVEMBER 16, 2017 MEETING 
 

(Open Session) 
 
Attendees: 
 
Authority Board Members: Fred Ghiglieri, Joel Callins, Pastor Charlene Glover, John Hayes, Dr. Michael 
Laslie, Ferrell Moultrie, and Nyota Tucker   
 
Authority Legal Counsel: Tommy Coleman 
 
Those Present on Behalf of Phoebe Putney Memorial Hospital, Inc.: Joe Austin, Dawn Benson, Brian 
Church, Dr. Steven Kitchen, Dr. Suresh Lakhanpal, Joel Wernick, Felicia Lewis, Jessica Castle, Ben 
Roberts, Jennifer Heleski, RN 
 
Draffin and Tucker, LLP: Stephen Harrell and Jeffrey Wright 
 
Absent Authority Members:  Dr. Kathy Hudson 
 
Open Meeting and Establish a Quorum: 
 
Vice Chairman Fred Ghiglieri called the meeting to order at 7:30am in Conference Rooms B & C at 
Phoebe Northwest.  Mr. Ghiglieri thanked all Members for their attendance and participation and he 
observed that a quorum was present.  Mr. Ghiglieri reported that Chairman Charles Lingle has tendered 
his resignation from the Authority due to health reasons. 
 
Approval of the Agenda: 
 
The proposed Agenda had been previously provided to the Authority Members and a motion to adopt 
the proposed Agenda for the meeting was made by Pastor Charlene Glover and seconded by Mr. John 
Hayes.  A copy of the Agenda as adopted is attached.  Mr. Ghiglieri noted there would be no Executive 
Session today and the minutes from the August Executive Session would be approved at the February 
2018 meeting. 
 
Approval of the Minutes: 
 
The proposed Minutes of the August 17, 2017 open session meeting of the Authority had likewise been 
provided to Members prior to this meeting and the same were considered for approval.  Ms. Nyota 
Tucker made a motion and Mr. Hayes seconded the motion, to approve the Minutes as previously 
provided.  The motion passed unanimously by vote of all Members. 
 
Public Comment: 
 
Mr. Will Geer spoke on matters he deemed of interest to the Authority. 
 
 



Certified Authority Audit for FYE 2017: 
 
Jeffrey Wright, assisted by Stephen Harrell, each of Draffin & Tucker, CPAs, presented the Audited 
Financial Statements for the Authority for the year ending July 31, 2017 and the report also showed the 
2016 financial statements for comparison purposes.  Discussions, questions, and comments ensued.  A 
copy of the Audit is attached hereto.  A motion was made by Mr. Hayes, seconded by Mr. Joel Callins to 
adopt and approve the Certified FYE Authority 2017 Audit as prepared and presented by Draffin & 
Tucker.  The motion passed unanimously by vote of all Members.  A bound copy of the Authority Audit 
was offered to all Authority Members and a copy is retained with these Minutes. 
 
Financial Reports: 
 
Brian Church, CFO of PPMH, Inc., presented and reviewed an interim financial report for the Authority’s 
current fiscal year through September 30, 2017.  A copy of the Authority’s Financial Statements as 
presented by Mr. Church is attached. 
 
PPMH, Inc. CEO and Operational Reports: 
 
Joe Austin, COO of the Hospital and Health System, reported on the recent DNV annual survey which 
included no category 1 condition level nonconformities.   
 
Mr. Austin introduced Jennifer Heleski, RN who updated the board on Phoebe’s recent designation as a 
Baby-Friendly facility.  Baby-Friendly hospitals provide the most up-to-date care for mothers and babies.  
Baby-Friendly promotes breastfeeding and skin-to-skin contact.  Phoebe is one of only eight hospitals in 
Georgia with this designation and the only one south of Macon.   
 
Joel Wernick, CEO / President of the Hospital and Health System, also reported Phoebe is part of the 
State’s perinatal program by choice due to the high-risk population in our service area.  Mr. Wernick 
presented “Inside Phoebe” videos on Phoebe Taxes and Phoebe’s Economic Impact.  He also reported 
on the recent Opioid Town Hall meeting that Phoebe co-sponsored with Aspire.  
 
Mr. Austin provided information on the upcoming Jingle Bell Jog and Lights of Love events.   
 
Conduct of Authority Meetings: 
 
Mr. Ghiglieri reported Mr. Tommy Coleman developed a written policy, which had been previously 
provided to the Authority Members, concerning the conduct of meetings. Mr. Coleman touched on 
some points, such as speaking only on matters relating to the authority’s influence; limits on public 
comments in terms of time, place and manner of speech, as well as the notification process of the intent 
to speak.  Ms. Tucker and Pastor Glover both expressed concerns regarding clarity of instructions on 
how individuals respond to the Board Coordinator and how information is sent to the individual.  
Discussions, questions, and comments ensued.  Ms. Tucker made a motion and Dr. Laslie seconded the 
motion, to approve the Policy with the two amendments clarifying instructions as noted in today’s 
meeting.  The motion passed unanimously by vote of all Members. 
 
2018 Meeting Schedule: 
 
The proposed 2018 Authority Meeting dates were presented by Mr. Ghiglieri for information only. 



Authority Job Description: 
 
Mr. Coleman provided copies of the Authority Job Description to the Members for review.  The Policy 
will be discussed and adopted at the February 2018 meeting.   
 
Adjournment: 
 
There being no further business the meeting was adjourned. 



AGENDA 
 

HOSPITAL AUTHORITY OF ALBANY-DOUGHERTY COUNTY, GEORGIA 
 

 (OPEN SESSION) 
Meeting of November 16, 2017 

(Phoebe Northwest Conference Rooms) 
 

 
  

I. Open meeting and establish quorum  Chairman 

II. Consider Approval of Agenda (draft previously provided to Members)  Chairman 

III. Consideration of Open Session Minutes of August 17, 2017 meeting 
(draft previously provided to Members) 

 Chairman 

 

IV. Public Comment  Will Geer 

V. Certified Authority Audit for FYE 2017 
 

 Jeff Wright, Draffin & Tucker 
Brian Church 

VI. Financial Reports 
a. Hospital Authority Financial Update 

 

 Brian Church 

VII. Phoebe Putney Memorial Hospital, Inc. CEO and Operational Reports 
a. DNV Update 
b. Baby-Friendly Designation 

 

 Joel Wernick / Joe Austin 
 
 
 

VIII. Conduct of Authority Meetings  Tommy Coleman / Chairman   
 
 

IX. 2018 Meeting Schedule  Chairman 

X. Authority Job Description  Tommy Coleman 

XI. Consideration of vote to close meeting for Executive Session  Chairman 

XII. Additional Business 
 

 Chairman 

XIII. Adjournment 
 

 Chairman 



























HOSPITAL AUTHORITY OF ALBANY‐
DOUGHERTY COUNTY, GEORGIA

Financial Statement Update
September‐2017 YTD Financials

Fiscal Year 2018
November 16th Authority Meeting



HOSPITAL AUTHORITY OF ALBANY-DOUGHERTY COUNTY, GEORGIA
BALANCE SHEET
9/30/2017

Unaudited
September 30, 2017

ASSETS
Current Assets:

Cash and cash equivalents 100,353$                    
Assets limited as to use - current -                                  
Patient accounts receivable, net of allowance for -                                  

doubtful accounts -                                  
Supplies, at lower of cost (first in, first out) or market -                                  
Other current assets -                                  

Total current assets 100,353                        

Goodwill -                               

Total other assets -                               

Total Assets 100,353$                      



HOSPITAL AUTHORITY OF ALBANY-DOUGHERTY COUNTY, GEORGIA
BALANCE SHEET
9/30/2017

Unaudited
September 30, 2017

LIABILITIES AND NET ASSETS
Current Liabilities:

Accounts payable -                               
Accrued expenses 5,800                           
Estimated third-party payor settlements -                               
Deferred revenue -                               
Short-term oblogations -                               

Total current liabilities 5,800                           

Total liabilities 5,800                           

Net assets:
Unrestricted 94,553                         

-                               
Total net assets 94,553                         

Total liabilities and net assets 100,353$                      



Unaudited
September 30, 2017

OPERATING REVENUE:
      Net patient service revenue (net of provision for bad debt)

Lease Consideration 54,000                         
Total Operating Revenue 54,000                         

OPERATING EXPENSES:
Salaries and Wages
Employee health and welfare
Medical supplies and other
Professional services 12,545                         
Purchased services 46                               
Depreciation and amortization

           Total Operating Expenses 12,591                         

          Operating Loss 41,409                         

NONOPERATING INCOME (EXPENSES):
      Gain in Long Term Lease -                              
      Interest Expense -                              

           Total Nonoperating Income -                              

            EXCESS OF REVENUE OVER EXPENSE 41,409                         

HOSPITAL AUTHORITY OF ALBANY-DOUGHERTY COUNTY, GEORGIA
STATEMENTS OF REVENUES, EXPENSES AND 
CHANGES IN UNRESTRICTED NET ASSETS
9/30/2017



OPERATIONAL REPORT

Joe Austin, EVP, COO



DNV Certificate 
of Accreditation
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Baby-Friendly Video



Baby-Friendly Designation

October 10, 2017
Phoebe Putney Memorial Hospital designated as Baby-Friendly facility 



PERINATAL REGION AND BABY FRIENDLY HOSPITALS

Gwinnett Medical Center
Lawrenceville, GAEmory University Midtown

Atlanta, GA

Phoebe Putney Memorial Hospital
Albany, GA

Doctors Hospital
Augusta, GA

Grady Memorial Hospital
Atlanta, GA

WellStar Cobb Hospital
Austell, GA

BABY FRIENDLY HOSPITALS

Piedmont Henry Hospital
Stockbridge, GA

DeKalb Medical
Decatur, GA
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Jennifer Heleski, RN
Nurse Navigator, Team Leader
Women’s & Children’s Services “I haven’t had a mom yet to tell 

me that they did not like 
keeping their baby with them 
or doing skin-to-skin or that 
they haven’t enjoyed their 
bonding process.”

“I haven’t had a mom yet to tell 
me that they did not like 
keeping their baby with them 
or doing skin-to-skin or that 
they haven’t enjoyed their 
bonding process.”

Baby-Friendly Designation



Taxes Video



Economic Impact Video



Lights of Love
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Jingle Bell Jog

• 20

Add photo of “active” 
nurses station
Does not exist yet



Questions?
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HOSPITAL AUTHORITY OF ALBANY 

DOUGHERTY COUNTY 

22



RESOLUTION NO. 17-___ _ 

A RESOLUTION ADOPTING A POLICY GOVERNING THE CONDUCT OF 
THE PUBLIC AT HOSPITAL AUTHORITY OF ALBANY-DOUGHERTY COUNTY 
MEETINGS; REPEALING ALL RESOLUTIONS IN CONFLICT HEREWITH; AND 
FOR OTHER PURPOSES. 

WHEREAS, the Hospital Authority of Albany-Dougherty County intends for its 
Authority meetings to be as efficient and effective as possible; and 

WHEREAS, after careful study and deliberation it has been determined that the 
efficiency of Authority meetings is in the best interest of the Authority and the citizens of the 
City; and 

WHEREAS, the Chairman and Authority members have determined that it is necessary 
to set guidelines governing the agenda of Authority meetings to ensure more orderly and 
productive meetings; 

NOW, THEREFORE, BE IT RESOLVED by the Chairman and Authority members of 
the Hospital Authority of Albany-Dougherty County as follows: 

Section 1. A policy for the conduct of the public at Authority meetings of the 
Hospital Authority of Albany-Dougherty County attached hereto as "Exhibit A" is hereby 
adopted. 

Section 2. All resolutions or parts of resolutions in conflict herewith are repealed. 

SO RESOLVED, this /C _,.~day of N w~ fS EfL , 2017. 

(SEAL) 

HOSPITAL AUTHORITY OF ALBANY
DOUGHER Y COUNTY 



EXHIBIT "A" 

HOSPITAL AUTHORITY OF ALBANY-DOUGHERTY COUNTY 
POLICY ON THE CONDUCT OF AUTHORITY MEETINGS 

An agenda together with accompanying information shall be sent to the Chairman and each 
member of the Authority seven (7) days preceding the Authority meeting. This agenda, upon 
approval at the beginning of each meeting, shall govern the order of business for the meeting. 
Additions, deletions, or amendments to the approved agenda shall be made by a majority vote of 
the Authority. 

Individuals who wish to appear before the Authority may submit a request to the Board 
Coordinator together with a statement of the topic to be addressed fourteen ( 14) days prior to the 
meeting. The request may be oral or in written or electronic form. The Board Coordinator shall 
confirm the receipt of the request in writing and provide the requestor with public appearance 
restrictions as adopted from time to time by the Authority. All those individuals who have 
timely submitted a written request to appear before the Board prior to the meeting shall be 
allowed to address the Authority for ten (1 0) minutes. 

Immediately prior to each meeting, individuals who wish to address a specific agenda item shall 
complete a speaker appearance form, a copy of which is attached hereto as "Exhibit A." The 
speaker appearance form will be provided by the Board Coordinator or the Board Coordinator's 
designee who shall be available to answer any questions regarding procedures for addressing the 
Authority. Speakers who wish to address a specific agenda item shall be given three (3) minutes 
to make their remarks. No speakers will be allowed who did not complete a speaker appearance 
form before the meeting commenced. 

There shall be no further comment by members of the public during the course of the meeting 
unless recognized by the Chairman after a majority vote of the Authority. 

Following the approval of the minutes of the previous meeting, there shall be an agenda item 
entitled "speaker appearances." This agenda item shall contain a list of those individuals who 
have requested at least fourteen (14) days in advance of the meeting that their names be placed 
on the agenda. Following presentations by those on the agenda, the Chairman shall recognize 
those who wish to speak on a specific agenda item and have completed a speaker appearance 
form. 

The Authority may refuse to allow public comment on those matters that are exemptions from 
the Georgia Open Meetings Act or any other statutes permitting non-disclosure. These matters 
would include, but are not limited to, real estate acquisitions, consultation with legal counsel 
regarding matters of litigation, the deliberation of personnel matters, a potentially commercially 
valuable plan, proposal or strategy that may be of competitive advantage in the operation of the 
Authority or its medical facilities which has not been made public or the actions of any peer 
review group which evaluates the quality and efficiency of health care providers. 



Notwithstanding any provision contained in this policy, meetings of the Hospital Authority of 
Albany-Dougherty County are not open forums and speech shall be limited to those matters 
pertaining to the operation and function of the Hospital Authority of Albany-Dougherty County. 
Nothing in this policy shall provide any individual any right to make a presentation to the 
Authority that is irrelevant or unrelated to the Hospital Authority of Albany-Dougherty County 
and its mission. 

Prior to any statement or presentation to the Authority, each speaker shall state his/her name and 
shall provide his/her address. Each speaker shall comply with the following restrictions: 

1. No person shall be allowed to make obscene, derogatory, or slanderous remarks 
that disrupt the orderly conduct of the meeting. 

2. No person shall disrupt the meeting or interfere in any way with the orderly 
conduct of the meeting. 

3. Remarks shall end when a speaker's allotted time has expired. 

4. Speakers may respond to questions from the Chairman and Authority member, 
should clarification be necessary. Provided, however, no person shall be 
permitted to enter into discussion with the Chairman or Authority member or any 
member of the Hospital staff during the conduct of a meeting. 

5. No question or comment shall be directed to the Chairman or individual Authority 
members but shall be directed to the entire Authority. 

Any person who willfully violates these rules shall be prohibited from appearing before the 
Authority for a period of six months. The Chairman shall order the removal of anyone who 
disrupts or interferes with the orderly conduct of the meeting. 

Should the Chairman fail to carry out the directives of this policy, the Authority by a majority 
vote shall carry out the directive contained herein. 

Availability of Agenda 

Prior to any meeting of the Authority, the Administrator shall make available an agenda of all 
matters expected to come before the Authority at such meeting. The agenda shall be available 
upon request and shall be posted at the meeting site as far in advance of the meeting as 
reasonably possible, but shall not be required to be available more than two weeks prior to the 
meeting and shall be posted at a minimum at some time during the two-week period immediately 
prior to the meeting. Failure to include on the agenda an item which becomes necessary to 
address during the course of the meeting shall not preclude consideration of and action upon 
such item. New items shall be added or existing items deleted by a majority vote of the 
Authority. 



HOSPITAL AUTHORITY OF ALBANY-DOUGHERTY COUNTY 
SPEAKER APPEARANCE FORM 

NAME: _______________________ _ 

ADDRESS: ________________________________________ ___ 

CITY: ____________ STATE: ___ _____;ZIP: ____ _ 

PHONE: __________ E-MAIL: ____ _______ _ 

AGENDA ITEM TO BE ADDRESSED: _____________ _ 

Any individual wishing to address the Hospital Authority of Albany-Dougherty County must 
complete the information requested above. Speakers will be allotted three (3) minutes in which 
to complete their presentation abiding by the following rules: 

• No person shall be allowed to make obscene, derogatory, or slanderous remarks that 
disrupt the orderly conduct of the meeting. 

• No person shall disrupt or interfere in any way with the orderly conduct of the meeting. 
• Remarks shall end when a speaker' s allotted time has expired. 
• Speakers may respond to questions from the Chairman and Authority members, should 

clarification be necessary; provided, however, no person shall be permitted to enter into 
discussion with the Chairman, an Authority member, or any member of the hospital or 
health system staff during the conduct of a meeting. 

• No question or comment shall be directed to the Chairman or individual Authority 
members but shall be directed to the entire Authority Board. 

Any person willfully violating these rules may be prohibited from appearing before the Authority 
for a period of six months. The Chairman shall order the removal of anyone who disrupts or 
interferes with the orderly conduct of the meeting. 

Date Speaker Signature 

Received by: 
Hospital Authority of Albany-Dougherty County Representative 



2018 Meeting Schedule
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Hospital Authority of Albany-
Dougherty, Georgia 

 
Suggested Meeting Dates for 

2018: 
 

February 15, 2018 
 

May 17, 2018 
 

August 16, 2018 
 

November 15, 2018 
 


